
Category Insights 

Pet products 

Spend on pet products is climbing - up 15.2% YoY, as shoppers stock up on essentials for these beloved family members. To build trust and lift 
conversions, make delivery expectations transparent by displaying clear ‘ships by’ dates and carrier details at checkout

Just 13% of consumers would consider using an AI agent to make a purchase 

Shoppers in this category show little interest in using AI agents to make 
purchases on their behalf 

8% 
of consumers use AI 
to research pet 
products online1 

13% 
would allow an AI 
agent to make a 
purchase for them1 

Gen Z 11%

Millennials 16%

Gen X 15%

Baby 
Boomers 9%

TOP TIP UNBOXED

While shoppers remain hesitant, pet products are actually great candidates for agentic shopping 
because of their routine, repeat-purchase nature. 

To stay visible in an AI-mediated shopping journey, retailers must optimise for discoverability. 
Treat structured data as the new SEO: ensure product descriptions have key attributes and 
specifications, alongside clear pricing and delivery information. 

Shoppers aren’t as sales-driven for pet products compared to other categories 

Amongst shoppers who wait for sales, just 13% hold out for discounts before 
buying pet products online 

Gen Z 

12% 

Millennials 

17% 

Gen X 

14% 

Baby Boomers 

8% 

Builders 

13% 

TOP TIP UNBOXED

Pet shoppers aren’t always waiting for big sales – they want to feel sure they’re choosing 
the right product for their pet. Invest in tools and content that builds trust like clear product 
guidance, fit-for-pet recommendations and customer reviews. 

1. Australia Post eCommerce Report Survey 2025 2. Australia Post Omnibus Survey, November 2025 
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https://auspost.com.au/business/ecommerce/ecommerce-report


Category Insights 

Pet products 

$1.4 billion spent 
on pet products 
online in 2025 
More than a third of pet spending 
is now conducted online as 
shoppers increasingly embrace 
online as their preferred channel 
for pet needs 

1.2m 
households shopped for pet 
products online in 2025, 
representing 12% of all 
households that shopped 
online 

$1.4b 
spent online in 2025, 
+15.2% YoY3 

$120.62 
average basket size, 
-1.9% YoY3 

37% 
of total pet products 
spend was online3 

1 in 10 pet products 
are delivered express 
Express delivery remains underutilised 
in the pet category, giving retailers a clear 
opportunity to stand out from the crowd by 
offering faster delivery 

12% 
of pet product goods 
were sent via next-day 
or same-day delivery 

TOP TIP UNBOXED

Speed is a proven driver of conversion. 
Here’s how to stay ahead  

• Offer and promote same-day and 
next-day delivery options clearly at 
checkout

• Trial free next-day delivery for orders
above a certain spending threshold. 
This could be an effective way to 
reverse declining basket sizes

• Track conversion uplifts while 
balancing these benefits against 
potential margin erosion

Online spending 
by generation 

Millennials and Gen X dominate 
this category, making up more 
than 65% of spending3 

Online spend YoY growth 

Gen Z $166m 8.7% 

Millennials $472m 14.2% 

Gen X $475m 16.2% 

Baby Boomers $278m 18.1% 

Builders $58m 21.1% 

Online spending 
by region 

Majority of 
online spend for 
pet products is 
concentrated 
within capital 
city areas (76%)3 

Capital cities 

$1.1b 

Inner regional 

$245m 

$98m 

Outer 
regional, rural 

and remote 

TOP TIP UNBOXED

Pet products are top 
candidates for replenishment models 
thanks to their repeat-purchase nature. 
Retailers can tap into this by:  

• Introducing auto-replenishment 
options or loyalty perks to lock in 
repeat purchases and offer 
convenience to pet owners

• Offer bundles or smart add-ons
to lift declining basket sizes

3. Commbank iQ, 2025 – Refer to p.38 of Australia Post eCommerce Report 2026 
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https://auspost.com.au/content/dam/auspost_corp/media/documents/australia-post-ecommerce-report-2026.pdf
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