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Footwear is no longer just function. It’s become a fashion statement and a fast-growing online category. For retailers looking to win,
the rules are simple — make it easy, fast and digital first

Shoppers wait for sales before buying footwear online
Amongst shoppers that wait for sales, 36% of shoppers hold out before buying
footwear online. The trend is consistent between the generations?

15% of consumers use Al to research footwear products online
Shoppers in this category are increasingly digitally savvy
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TOP TIP UNBOXED
Consumers value using Al agents to help them shortlist options and provide suggestions.
They still want the ability to review and validate options before moving forward with the purchase.

TOP TIP UNBOXED

While younger generations are usually more price sensitive, for footwear the data shows

that all generations are looking for discounts before clicking the buy button. Highlight savings
clearly on product pages and at checkout. Clear communication of discounts is critical for driving

conversions in this category.

To ensure your brand surfaces in Al-mediated shopping journeys, optimise your metadata with
the same discipline you apply to SEO; that means rich, structured, machine-readable product

attributes like size and colour, clear pricing and delivery details.

1. Australia Post eCommerce Report Survey 2025 2. Australia Post Omnibus Survey, November 2025
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https://auspost.com.au/business/ecommerce/ecommerce-report
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More than half of footwear purchases

$1 b are delivered using express
2 spent online in 2025, Footwgar is one of the leading categories
.8m +8.9% YoY3 for delivery speed TOP TIP UNBOXED
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3. Commbank iQ, 2025 — Refer to p.38 of Australia Post eCommerce Report 2026
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https://auspost.com.au/content/dam/auspost_corp/media/documents/australia-post-ecommerce-report-2026.pdf
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